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ABSTRAK

Penelitian ini berjudul “Manajemen Produksi Program Yogyawarta Pada Saat
Pandemi Covid 19 (Studi Kasus LPP TVRI Stasiun Jogja)”. Penelitian ini bertujuan
untuk mengetahui bagaimana dalam sebuah proses program berita Yogyawarta saat
pandemi Covid-19. Ditinjau dari tiga tahapan yaitu dalam produksi dari rapat
produksi, penemuan ide, riset materi berita, perencanaan laporan liputan. Tahapan
pra — prduksi meliputi persiapan liputan, pengambilan gambar, penulisan naskah,
dan pemeriksaan EIC. Serta pasca — produksi yaitu editing audiovisual,
proofreading EIC, persiapan siaran. Metode yang digunakan di dalam penelitian ini
menggunakan deskripsi kualitatif, teknik pengumpulan data yang digunakan ialah
wawancara mendalam, observasi, dan dokumentasi. Ketiga teknik itu peneliti
berharap dapat mendapatkan hasil yang valid dan lebih maksimal. Dalam
menganalisa permasalahan yang diangkat penulis menggunakan teori manajemen
POAC. Hasil penelitian ini menjelaskan bahwa manajemen program Yogyawarta
dic- TVRI Jogja telah menerapkan fungsi-fungsi manajemen dalam program
Yogyawarta, dimulai dari tahapan planning, organizing, Actuating, controling
semuanya telah berjalan dengan cukup baik walaupun masih ada beberapa kendala.
Namun TVRI Yogyakarta sudah mampu menciptakan program Yogyawarta dan
memberikan tayangan yang menarik bagi masyarakat DIY.

Kata Kunci : Pandemi Covid — 19, Produsi Yogyawarta, Televisi.



ABSTRACT

This study is entitled "Production Management of Yogyakarta Program During the
Covid 19 Pandemic (Case Study of LPP TVRI Jogja Station)". This study aims to find out
how the process of the Yogyawarta news program was carried out during the Covid-19
pandemic. Judging from the three stages, namely in the production of production meetings,
discovery of ideas, research on news material, planning of coverage reports. Preparation
for coverage, shooting, screenplay drafting, and EIC inspection are all parts of the pre-
production process. Additionally, post-production services such audiovisual editing, EIC
proofreading, and broadcast preparation are provided. In-depth interviews, observation,
and documentation were employed to obtain the data for this study's qualitative description
method. The researcher wants to obtain the most accurate results possible using the
aforementioned methods. Using POAC management philosophy, examine the issues
brought up by the author. The study's findings show that, despite some challenges, the
Yogyakarta program management at TVRI Jogja has successfully implemented
management functions throughout the program. This includes the stages of planning,
organizing, Actuating, and Controlling. However, TVRI Yogyakarta has been able to create
the Yogyakarta program and provide interesting shows for the people of Daerah Istimewa
Yogyakarta.

Keywords: Covid — 19 Pandemic, Yogyakarta Production, Television.



