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INTISARI

Penelitian ini menggunakan metode Research and Development (R&D)
dengan model pengembangan ADDIE (Analysis, Design, Development,
Implementation, and Evaluation) untuk memperoleh pengetahuan baru tentang
bagaimana penggunaan metode Scrum dapat membantu proses pengembangan
aplikasi.

Tahapan analisis peneliti mengidentifikasi kebutuhan pengguna dan
menentukan fitur-fitur baru yang perlu dikembangkan. Tahap desain dilakukan
dengan merancang fitur-fitur baru tersebut, sementara tahap pengembangan
melibatkan pengembangan dan pengujian fitur-fitur tersebut. Tahapan
implementasi fitur-fitur baru diterapkan dalam penggunaan metode Scrum di luar
program studi. Setelah itu, pada tahap evaluasi, peneliti mengevaluasi kinerja dan
efektivitas pembelajaran setelah menggunakan metode Scrum.

Dari hasil penelitian dapat disimpulkan bahwa pengembangan fitur-fitur
baru pada metode Scrum dapat membantu proses prancangan dan memudahkan
developer dalam mengelola proyek aplikasi. Salah satu hal penting yang dapat
membantu developer dalam mengelola proyek aplikasi adalah penjadwalan tugas
dan pembagian tugas, yang berhasil dikembangkan dalam penelitian ini. Dengan
demikian, temuan dari penelitian ini dapat memberikan kontribusi penting bagi

penggunaan metode Scrum dalam pengembangan aplikasi.

Kata kunci: Scrum, pengembangan fitur, konversi, usulan, klaim.
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ABSTRACT

This study utilized the Research and Development (R&D) method with the
ADDIE (Analysis, Design, Development, Implementation, and Evaluation)
development model to acquire new knowledge on how the use of Scrum

methodology can aid in the application development process.

During the analysis phase, the researcher identified user requirements and
determined new features that needed to be developed. The design phase involved
designing these new features, while the development phase involved developing
and testing them. In the implementation phase, the new features were implemented
using the Scrum methodology outside the study program. Following this, in the
evaluation phase, the researcher assessed the performance and effectiveness of

learning after using the Scrum methodology.

The study concluded that developing new features using the Scrum
methodology can help in the design process and facilitate developers in managing
application projects. Task scheduling and task allocation are essential factors that
can assist developers in managing application projects, and they were successfully
developed in this study. Therefore, the findings of this research can make a
significant contribution to the use of Scrum methodology in application

development.

Keyword: Scrum, feature development, conversion, proposal, claim.
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