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ABSTRAK

Perkembangan pada dunia usaha saat ini tidak akan lepas dari adanya sebuah
persaingan bisnis antar perusahaan. Hal ini bisa dilihat dari semakin banyaknya
perusahaan yang bergerak di bidang tersebut, salah satunya event organizer. Event
organizer sendiri merupakan penyedia jasa professional penyelenggara acara atau
event dan dapat membantu clientnya agar dapat menyelenggarakan acara yang
diinginkan. Seperti usaha event organizer yang ada di Yogyakarta yaitu Ordinary
Organizer yang berfokus pada jasa penyelenggaraan atau pelaksanaan event
tournament game, gathering komunitas game serta fun match komunitas game
seperti Mobile Legends dan PUBG Mobile. Dalam analisis bisnis ini memiliki
tujuan untuk mengetahui kelayakan usaha Ordinary Organizer dan peran penulis
sebagai divisi marketing dalam usaha yang sedang dikembangkan. Dalam hal ini
Ordinary - Organizer menggunakan teori P.O.A.C. (Planning, Organizing,
Actuating, Controlling) yang dikemukakan oleh George R.Terry (2013) sebagai
pedoman usaha dan landasan untuk menganalisa kelayakan bisnis pada Ordinary
Organizer. Dalam pelaksanaanya Ordinary Organizer telah melakukan
management event dengan baik dan dapat dibuktikan bahwa adanya tahapan fungsi
menegement yang dilaksanakan secara professional seperti penerapan teori
P.O.A.C. itu sendiri. Adanya peran divisi marketing juga menambah peningkatkan
penggunaan jasa event yang dimiliki oleh Ordinary Organizer serta dapat
membantu menganalisa kelayakan usaha pada ordinary Organizer. Seperti
penerapan komponen pemasaran seperti advertising, sales promotion, sponsorship
marketing dan point of purchase communication yang memiliki kuatitas cukup baik
dan stabil serta mampu memanfaatkan teknologi yang semakin berkembang seperti
internet dan platform Instagram, WhatsApp dan Youtube sebagai media atau alat
bantu promosi.

Kata Kunci : Event Organizer Esports, Ordinary Organizer, Marketing
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ABSTRACT

Developments in today's business world cannot be separated from the existence of
a business competition between companies. This can be seen from the increasing
number of companies engaged in this field, one of which is event organizers. Event
organizers themselves are professional service providers who organize events or
events and can help their clients to organize the desired event. Such as the event
organizer business in Yogyakarta, namely Ordinary Organizer which focuses on
organizing or implementing tournament game event services, game community
gatherings and game community fun matches such as Mobile Legends and PUBG
Mobile. In this business analysis, the aim is to determine the feasibility of the
Ordinary Organizer business and the author's role as a marketing division in a
business that is being developed. In this case the Ordinary Organizer uses the
P.O.A.C theory. (Planning, Organizing, Actuating, Controlling) proposed by
George R. Terry as a business guide and basis for analyzing business feasibility in
Ordinary Organizer. In its implementation, the Ordinary Organizer has carried out
event management well and it can be proven that there are stages of the
management function that are carried out in a professional manner such as the
application of the P.O.A.C theory. itself. The role of the marketing division also
increases the use of event services owned by Ordinary Organizers and can help
analyze the business feasibility of ordinary organizers. Such as the implementation
of marketing components such as advertising, sales promotion, sponsorship
marketing and point of purchase communication which have a fairly good and
stable capacity and are able to take advantage of increasingly developing
technologies such as the internet and the Instagram, WhatsApp and Youtube
platforms as media or promotional tools.
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